Kim Komando e-Newsletter Tip
	E-mailing newsletters

	Q. I’m interested in promoting my business with a newsletter. Right now I have a list of about 2,000 e-mail addresses. What is the best way for me to send my newsletter?

	A. I know a few things about distributing opt-in e-mail newsletters. I send out 4 million a week, for heaven's sake!

You have a few options. It just depends on your budget and how much time you want to invest.

First, you can do it yourself at virtually no expense. Free e-mail management software is surprisingly easy to find. E-mail management programs manage your mailing list and simplify the mailing. Three to look at are Majordomo, Mailman and Dada Mail.

Others are available through SourceForge.

Here’s where the time factor comes into play. You’ll need to install the software yourself. You’ll also need access to a server. This can be your own or the server that hosts your Web site. If someone else is hosting your Web site, check the terms of your service to make sure you can do what you want. 

They’ll also need to know that you’re a legitimate business and not a spammer. While you’re doing all this, make sure that you won’t incur any extra costs. Some hosting companies charge you by the bytes of data that you use.

If you’re uncomfortable handling things yourself, you can outsource the newsletter mailing. If you outsource, you’ll have the added benefit (hopefully) of technical support.

You can find both full-service and self-service outsourcing. With self-service, you prepare the newsletter yourself. Then you use software installed on the company’s server to mail the newsletter. 

Prices will vary, but self-service won’t be too expensive. For example, you might be allowed up to 10,000 e-mails a month for about $20. Listcast, Ezine Director, and CoolerEmail are three outsourcing companies.

Now, I have to tell you about a lesson that I learned. Several years ago I used eGroups, which Yahoo! later purchased. My e-mail newsletters should have gone out on what’s called a closed list. That means that only the sender receives responses. Instead, the newsletters were sent on an open list. This means everybody on the list receives every single response. Yikes!

Well, someone responded to my newsletter. This sparked a flurry of responses from other recipients. In 10 minutes, about 500 additional messages were sent to everyone on the list.

Of course, it happened on a Saturday when no one was there to fix the problem. I spent hours on the phone. Eventually, I reached a vice president at home and told him to disable the account. The following Monday I brought my newsletter mailing in-house. And this is where it will stay. I will never take that chance again. As my father used to say, “No one watches the farm better than the farmer.”

The third option is to outsource the entire process. You create the content and hire a company to prepare the newsletter. Then the company will mail the newsletter to your entire mailing list. 

Before you start sending out newsletters, familiarize yourself with the CAN-SPAM Act. It sets out guidelines for bulk e-mailing. You could face steep fines and even jail time for violations. Fortunately, the provisions are fairly straightforward. But if you have questions, you should consult an attorney.

Also, your newsletters might look like spam to e-mail providers. You’ll need to contact them so your e-mails actually reach the recipients. Three you will almost certainly have to deal with are AOL, MSN and Yahoo!.

Even then, you can expect occasional problems getting your newsletter through Internet service providers. Expect to spend some time on the phone, pleading your case.


