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By Channel of Distribution

A.

B.

QUANTITIES, RESPONSE, ORDERS

Agent Bookstore  Bookstore Trial Pack Notebook
Program Bookstuffing Bag Insertion Distribution  Pre-Bound
Distribution Quantities - Fall Semester ~ 5,000,000 10,000,000 15,000,000 2,500,000 2,000,000
Response % 0.74% 0.22% 0.24% 0.50% 0.30%
Numer of Orders - Fall Semester 37,000 22,000 36,000 12,500 6,000
Number of Orders/1,000 cards 7.40 2.20 2.40 5.00 3.00
Total Orders for All Channels of Distribution - Fall Sem 113,500
ECONOMICS
1. Upfront Costs:
Agent Bookstore  Bookstore Trial Pack Notebook
Program  Bookstuffing Bag Insertion Distribution ~ Pre-Bound
Printing $12.00 $12.00 $12.00 $12.00 $12.00
Shipping $2.50 $2.50 $0.85 $0.85 $0.85
Upfront Fee $0.00 $0.00 $35.00 $35.00 $35.00
Total Upfront CPM $14.50 $14.50 $47.85 $47.85 $47.85
2. Sales and Cost of Goods Sold:
Average Sale $32.00 $32.00 $32.00 $32.00 $32.00
Total Sales (from 1,000 cards) $236.80 $70.40 $76.80 $160.00 $96.00
Cost of Goods Sold/Order* $17.00 $17.00 $17.00 $17.00 $17.00
Cost of Goods Sold/1,000 cards* $125.80 $37.40 $40.80 $85.00 $51.00
Commission $/order $8.00 $7.50 $0.00 $0.00 $0.00
Commission cost/1,000 cards $59.20 $16.50 $0.00 $0.00 $0.00
3. Cost/Profit Per Order
Total Sales per 1,000 cards $236.80 $70.40 $76.80 $160.00 $96.00
Minus Upfront Costs ($14.50) ($14.50) ($47.85) ($47.85) ($47.85)
Minus Costs of Goods Sold ($185.00) ($53.90) ($40.80) ($85.00) ($51.00)
Net Costs/Profits $37.30 $2.00 ($11.85) $27.15 ($2.85)
Number of Orders/1,000 cards 7.40 220 2.40 5.00 3.00
Cost/Profit per order $5.04 $0.91 (34.94) $5.43 (30.95)

* Cost of Goods Sold includes commission to publishers, bad debt allowance and order processing.
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