	Industry Review Project Requirements

	Each company/industry reviewed will be a class-wide participatory effort, developed in a collaborative manner, and led by a student team. Please note the high level of flexibility I have allowed for your report proposals. Though I have provided a suggested structure and expectations of what is required, you are free to suggest any viable alternative you deem appropriate as long as it addresses the following course topics:
(1) NEO/e-commerce related concepts, and 
(2) Economic Globalization & Outsourcing
However, you should not proceed to do any significant research or work on the project without final instructor approval in order to prevent overlap with other team proposals.

Team Requirements for the Industry Review Project are divided into three sections: Proposal Development, Situation Analysis Presentation, and Final Strategy Presentation.
1.  Proposal Development

Choose an industry (and a specific company within that industry) that has global reach and/or potential. Some obvious examples would include: travel, communications, banking & finance, distribution, etc. However, you should specify exactly what portion of such an overall industry definition you plan to review. For example, the 'passenger airline industry' would be a much better specification than the overly broad 'travel' category.

Alternatively, if your group has a particular interest in any global business idea that would address the course topics, you may submit the specifics for approval of the instructor. 

Regardless of which approach you select, your proposal should be no more than three (3) pages in length, and must include a reference list, or links to (or electronic copies of) articles documenting that you have done enough preliminary research to indicate that sufficient information is available on the industry or topic to allow you to complete the project as outlined below (or as specified in your alternate proposal).

The deadline for all proposals is Midnight on Sunday, June 25. The proposal must be submitted in MSWord format as an attachment to an email to the class address (dr.jec@comcast.net). The name of the file you submit should include the industry you propose to review. I will provide feedback via email by Wednesday June 28.

Keep in mind that this document is a proposal only. I will assess your proposal based upon the content only at this stage. Format is not particularly relevant, but it should be logically organized and easily understood. Briefly explain to us what you plan to research, why you believe it is interesting, and convince us that enough information is available to address the basic topic areas of the course.
2.  Situation Analysis Presentation

Once I have approved your proposal, your team should gather, analyze, and summarize sufficient information to address the topics discussed below: 


A. (1) Document the effect of the rapid deployment of e-commerce networks/net-enhanced organization on this industry over the last five years.

(2) Describe the major threats and opportunities you expect to develop over the next five or so years for this industry as a result of the continuing deployment of e-commerce networks.
 

B. (1) Document the effect of economic globalization & outsourcing on this industry over the last five years.

(2) Describe the major threats and opportunities you expect to develop over the next five or so years for this industry as a result of continuing economic globalization.
 

No written document or report other than your PowerPoint file for the presentation is required at this time. Rather, you should view this as an opportunity to discuss your preliminary thinking and obtain the reaction and suggestions of other class members. The main topic of interest is your opinion of the critical threats and opportunities facing your company/industry over the next five years.  No potential solutions or strategies should be proposed at this time.

Timing will be enforced rigidly: Presentation (15 minutes) & Q&A (15 minutes)

PowerPoint presentation files must be submitted via email to dr.jec@comcast.net by midnight on Thursday, July 20. 
3. Final Strategy Presentation

The presentation should be planned and practiced to last 20 minutes. All team members must exhibit significant participation in the project. Class questions and discussion for approximately 15 minutes will follow each presentation. The PowerPoint file must be submitted by midnight on Thursday August 3, to dr.jec@comcast.net .

A. Describe an appropriate set of five-year business strategies for the particular company you selected under the circumstances you have described. The proposed strategies should be actionable, specific and within the company's resource capabilities. In most cases, your primary strategies should relate to Western Industrialized countries since these represent the most significant markets for most products.

B. Using the CIA's World Factbook website as a starting point (see the link on my Research Links Page), select countries that you believe fall into each of the two categories below and describe how the company should alter the strategies you described in step A across the individual countries to accommodate the cultural and economic differences found in the country. 

(1) Rapidly Developing
(2) Lesser Developed
Written Report for the Industry Review Project
Prepare a written report summarizing the key differences and commonalities across the industries that were presented during the Situation Analysis phase of the project. It is not sufficient to merely document the other group presentations. In this report, I want to see your team’s thinking and strategy regarding those aspects of the course content that cross industry boundaries. Disagreeing with the other groups is not considered a negative in any way. Although you are welcome to include any charts or graphs that were part of the presentations, all of the analysis and writing should be your team’s own original work. 

Try to avoid discussing each of the industries separately, one after another. I am most interested in overarching trends across all of the industries. In other words, are there any macro conclusions you can draw that would apply generally, regardless of the specific industry in which a company operates? You should also discuss any significant commonalities and differences across the type of countries (Western Industrialized, Rapidly Developing and Lesser Developed).

Although I do not have any rigid guidelines regarding the format of the report, it should comply with reasonable professional business standards. In other words, if you would not submit this to an officer of your employer organization, you should not submit it to me either. The report should begin with an executive summary no more than 2-3 pages in length, and the remainder of the report should not exceed 10 pages (excluding cover sheet, table of contents, reference page and appendices). 
A copy of the written report must be submitted in paper form August 5, the last day of class.
Failure to attend a presentation or to participate will be reflected in your individual grade for the class. If you must miss a presentation, you should let me know in advance so that we can negotiate an appropriate alternate assignment which would be expected to require approximately 6 to 8 hours of effort. 


