EBA605 Marketing Strategy Project Requirements
That’s right! Just about everything you wanted to know about the term project for this class….all in one handy-dandy file that you can download and print. Or, if you want to save a few trees, just save it to your computer and print out the final page: Team Responsibilities form (which MUST be included as the last page of your group report). OK, so here’s what you need to know. Please read the entire online syllabus for this class. Although I will repeat some portions of it in this document, the online syllabus may be more current, and may reflect some changes not in this file. It will also contain the specific due dates for the project.
Project Overview:
As we discussed in class, one of the keys to developing a successful marketing strategy is following a logical process designed to consider all of the relevant variables that are likely to affect a company and industry for the foreseeable future (typically around 5 years). This particular project will employ the approach described in your text as the ‘4 C’s’ (company, competitors, customers, context) and should be coordinated with the requirements of the finance class project (i.e., use the same company as you do for the finance class project). I have divided the overall project into three phases:

1. Team Proposal: Each team selects an company & industry to analyze, performs research to confirm that sufficient data is available to complete the project requirements, and develops a preliminary proposal. (Group Activity)
2. Situation Analysis: In this phase, the 4 C’s are thoroughly researched and analyzed. A summary of the results is presented to and discussed with the class with the objective of soliciting advice and suggestions from the entire class. You should deliberately avoid drawing firm conclusions and making strategy recommendations at this stage. Your objective is to clearly define the company’s situation, with particular emphasis given to the major opportunities and threats facing the company. (Group Activity)
3. Marketing Strategy Recommendation: The final  presentation (Group) and written report (Individual) document the recommended marketing strategy for the company. Team members must persuade the class of the feasibility of the approach and answer questions from the class.
The following sections detail the expectations for each of these three phases.
Team Proposal (Group Activity):
Your team must choose a company and industry for analysis that will satisfy the requirements for both this class and the finance class. If you choose a public company, your initial task is to ensure that sufficient public sources of data exist to complete the requirements of both classes. If you decide to select a private company, a start up, or hypothetical company situation, you must ensure that you will have access to sufficient data about the industry and the particular company to complete both projects. 
Some obvious examples would include: travel, communications, banking & finance, distribution, etc. However, you should specify exactly what portion of such an overall industry definition you plan to review. For example, the 'passenger airline industry' would be a much better specification than the overly broad 'travel' category.

Your proposal should provide an overview of the company’s current situation and be no more than three (3) pages in length. The proposal should focus on the most significant problems facing the company, and indicate why this industry should be of interest to the entire class. A reference list of articles documenting that you have done enough preliminary research to indicate that sufficient information is available on the company/industry to allow you to complete the project as outlined must be attached to the proposal.

The deadline for all proposals is Midnight on Thursday, January 26, 2006. The proposal must be submitted in MSWord format as an attachment to an email to the class address (dr.jec@comcast.net). The name of the file you submit should include the industry you propose to review.

Keep in mind that this document is a proposal only. I will assess your proposal based upon the content only at this stage. Format is not particularly relevant, but it should be logically organized and easily understood. Briefly explain what you plan to research, why you believe it is interesting, and convince me that enough information is available to address the project requirements.

Situation Analysis Presentation Requirements(Group Activity):
Each team will prepare a PowerPoint presentation summarizing the 4 C’s as listed below. Although each presentation covers a different company/industry situation, all of the presentations must comply with the following requirements:
· The objective is to provide other class members with all of the information they need to evaluate the company’s situation as it relates to your particular company, without overloading them with unnecessary data. If you are uncertain whether or not something is important, consider putting it in an appendix at the end and then briefly mentioning it in the actual presentation. There are no minimum or maximum number of slides, but you should design the presentation to last about 20 minutes. You can always include more details in slides at the end, just don’t try to present for more than the allotted time.


· For any info you will not include in your actual presentation, remember to explain things in more detail than you are normally accustomed to when making a PowerPoint presentation. For example, bullet points are still highly effective at summarizing key issues, but you may want to prepare supporting slides that gives more detail if the bullets don’t adequately explain your viewpoint. 


· The use of graphs, charts, etc., is critical because they convey a whole lot more information than a similar amount of space filled with words. They are also a whole lot more interesting to look at. However, the graph, etc. should be accompanied by a short explanation of why you think it was important enough to be included in the presentation. In other words, tell the class as briefly as possible what you think the chart is intended to convey. Charts without brief explanations of important conclusions will be graded as incomplete, and therefore, deficient.


· Each presentation must include a reference page listing all of the sources you used to develop the presentation. For data taken from a web site, be sure to include enough information for us to locate the original web page in case class members want to find related information. In addition to the reference page, THE SOURCE OF ANY DATA OR WORDING USED IN YOUR PRESENTATION THAT IS TAKEN DIRECTLY FROM ANY OTHER SOURCE, MUST BE CLEARLY IDENTIFIED VIA FOOTNOTE OR REFERENCE NUMBER AT THE POINT IT IS USED (i.e. on the slide where the data is used, you should reference the location of the data on the reference page). Failure to do this will be considered plagiarism and a grade of ‘F’ will be assigned to the presentation. 

Listed below are the specific minimum requirements for each of the 4 C’s:
· 4C: Company

· What are the company's internal resources, capabilities, strengths & weaknesses? 

A thorough financial trend analysis is expected as part of these presentations. It should include at least the following:

1. 5 year sales trends
2. 5 year profit trends
3. 5 year % operating margin 
4. 5 year % net margin
5. 5 year ROE & ROA
6. Other relevant and important information you uncover as a result of the finance class project requirements.

Remember, graphs & charts generally explain better than tables of numbers. Put the tables in an appendix at the end. But, some discussion and explanation of the causes of significant trends is needed. Also, some comparison to industry averages is usually helpful. Also, bring up any news or other info that you think may affect current trends either positively or negatively.
Same size financial statements (those illustrating all of the expenses as a percentage of sales) for the last few years are normally very helpful at this stage. 

Be sure to offer some sort of conclusion that summarizes your findings. Of particular interest is what you think are the company's primary internal strengths and weaknesses and their causes. Remember, do not attempt to present any solutions at this stage.
See Chapters 1 – 3 in your text and the PowerPoint presentation for Class 2 for additional suggestions.

· 4C: Competitors 

The basic requirements for the competitive analysis are very similar to the financial trends section above. The main difference is the development of comparative charts across the major competitors to the company you are reviewing. Of particular interest are the market shares of primary competitors. 
You should also discuss significant strategic changes you expect from competitors based on any articles you have read discussing their strategic plans. Your conclusions should focus on explanations about why competitors' results differ from your company's results. Then, come up with some suggestions about how your company can best cope with whatever competitive trends you uncover. Again, at this stage it is too early to suggest overall marketing strategy recommendations. Limit your suggestions & conclusions to competitive assessments only.
See Chapters 1 – 3 in your text and the PowerPoint presentation for Class 2 for additional suggestions.


· 4C: Customers 

A good customer (or product/market) analysis focuses on identifying the main customer segments that are available to be served by the industry, and compares this to the types of products being offered by the company and its competitors. The main questions to be answered are: 

1. Has the company selected the best target segments considering the company’s current products and those of competitors? 

2. What are the major customer and product trends that might affect either the selected target markets or the actions of competitors?

3. Should the company consider any changes to their current target market segments or product line offerings?
See Chapters 6 & 7 in your text and the PowerPoint presentation for Class 4 for additional suggestions. Remember, the purpose at this stage is to document and assess the current situation, not propose solutions.

· 4C: Context 

The primary objective of a context (situation and environment) analysis is to draw conclusions about how significant trends in the external environment may affect the entire industry and the company under review. Various approaches are detailed in Chapter 4 of the text, in the PowerPoint file for class three, and in the 'Intro to Cases' document (see the link in the online syllabus).
Your main goal is to study the various external forces, evaluate which ones pose threats and opportunities, and decide which ones deserve the most focus. Typically, this type of assessment concludes with a SWOT analysis.
Remember, the purpose is to document the current situation and identify important trends, not propose solutions.
Marketing Strategy Recommendation:
(Group Presentation & Individual Written Report)
There are two parts to this portion of the project, the final group presentation and the individual written report. Although the team must agree on a jointly acceptable solution and related marketing strategy for the presentation, you are free to diverge from the group recommendation in your individual report. I do not consider it a negative if your individual report differs from the group strategy. In fact, I will be surprised if you agree on all the major points.

A PowerPoint presentation lasting no more than 20 minutes is required. However, unlike the Situation Analysis presentation, this one should focus on conclusions, and should offer specific, feasible marketing strategy recommendations that are within the company’s capabilities and resources. Basically, tell us what you would do if you were the company’s executive management team. Please restrict your recommendations to the strategic level. Do not delve into such tactical details such as which ads and how many should run in what type of media. Instead, focus on things like the promotional message that needs to be delivered to the firms customers, and how the firm will deal with current and anticipated competitive actions, etc.

Each group should submit a completed copy of the Team Responsibilities form that you will find at the end of this document. I need to know who did what in the team effort, and this is the most efficient way for you to inform me. Although I generally leave it up to the team to decide what constitutes a fair and equitable distribution of the work, if this form indicates a team member contributed little or nothing to the effort, it will affect their grade. Team member effort evaluations are also critical to individual grades. See the online syllabus for more detail on this topic.

Turning to the individual written report:

First, let’s deal with the perennial student Frequently Asked Question: How many pages does the report have to be? Answer: As few as possible while still getting the job done properly. I don’t have a minimum page count, really. Trust me on this. I have a bad back and I don’t like carrying around a whole lot of unnecessary weight. That’s why I instead use a MAXIMUM page count. Here it is: There are two parts to this report, an Executive Summary (ES) and the supporting analyses (together, I’ll refer to them as ‘the report’). The ES can be NO MORE THAN 3 PAGES. The supporting analyses can be up to 10 additional pages. Items such as the table of contents, cover sheet, bibliography, appendices, etc. do not count as part of your page limits. DO NOT UNDER ANY CIRCUMSTANCES ATTACH COPIES OF ARTICLES TO THE REPORT.
FAQ 2: What size font? Format? Style?, etc. Answer: What...ever, as long as it looks professional, is easy for an aging baby boomer professor to read, and is well organized and logical. I do have preferences (but these are not requirements, since I don’t want to stifle your creativity). 

· I like graphs, charts, etc., because they convey a whole lot more information than a similar amount of space filled with words. However, I normally expect that the graph, etc. will be followed by a short explanation of why you think it was important enough to be included in the report. In other words, tell me as briefly as possible what you think the chart is intended to convey. Charts without brief explanations of important conclusions will be graded as incomplete, and therefore, deficient.


· I like bullet points, like these, because they make it very easy to see that several items all relate to the same thought (i.e., all of these are the preferences referred to above in FAQ2).

· Tables (i.e., a page filled with rows and columns of data, kind of like an Excel spreadsheet) can also be useful in some circumstances. Mainly, I think these are best used as appendices to a report to supply lots of data if you think the reader might want additional detail about some chart or graph you have included in the main body of the report. Short, concise tables are also useful in the body of the report to show relationships between a few key variables. You’ll see several of these in my PowerPoint presentations for the class.

· Headings and sub-heads are also quite useful for separating and organizing the different sections of your report.


In general, a good rule of thumb is: Would you submit this document or presentation to the CEO of your employer? If you can’t answer ‘yes’ to that question, you may not get the grade you want in this class. However, please do not invest in expensive covers or have the report bound in leather or print it on gilt-edged paper. I actually prefer a humble staple in the upper left corner. The use of color in charts, etc. is, however, highly recommended since that can emphasize important information if done well.
As you should now realize, you have great latitude in the appearance and form of your final report. However, I do have some very important content requirements (following section).
Report Content Requirements:
As mentioned above, the report should begin with an Executive Summary of no more than 3 pages. I will not read or grade any part of the ES past the end of the third page. You will be able to determine what part I did not read by the big line that I will draw through any of this when I return the graded report. The 3 page ES MUST include the following:

· A clear and crisp summary of the major threats & opportunities the company faces. This should be limited to only those factors that you think are significant (i.e., those factors that are driving your recommended strategy). Do not give me a history of the company or industry or a lot of relatively minor details. That’s what the presentations covered. I don’t need to see all of that information again.

· All of the key elements of your recommended 3 to 5 year marketing strategy for the company under review. You should also explain and justify why you believe this represents a viable strategy that the company has the resources to pursue.

· A summary of the significant alternative strategies you considered but rejected (along with a brief explanation about why they were rejected) is also required. However, you may put this in either the ES or the supporting analyses section, as you prefer.

· Clear cross-references to supporting analyses in the report for all significant assumptions, forecasts, trends and conclusions.


Following the ES, you have up to 10 additional pages to summarize your conclusions relating to the 4C’s (Company, Competitors, Customers & Context). Please note in the Evaluation forms that are attached to this memo that I expect your report to add value to the presentations. This means that although it is perfectly OK to include copies of charts, etc. from any of the group presentations, I also expect you to explain what you think is important and why it matters. I also expect you to supply additional information that you believe should have been included for the topic under discussion.

A reference page or bibliography, which does not count as part of your 10 page limit, should also be included. Just because you list a source in the bibliography, that does not mean you don’t need to identify and cite specific quotes, charts, tables, etc. ALL information taken directly from another source MUST be clearly identified. Please see the definition of ‘Plagiarism’ contained in the online syllabus. 


Cover sheets and a table of contents do not count against your page limits.


The following 2 pages contain the forms I will use to grade your Presentations and Reports. Please make sure you read these before you get started. The final page is the Team Responsibilities form mentioned above.

EBA605 Group Presentation Evaluation

(Used to calculate the team grade)
	Presentation Evaluation (all items equal weight):
	SA
	MS

	Quality of Response to Questions About Presentation:
Were responses clear and concise? Were team members well coordinated? Did team members actively respond to the class in an informative manner? Was the team prepared for class questions? 
	
	

	Quality of Visual Aids:   
Were the PowerPoint slides clear, easy to read and understandable? Did they relate to the key topics? Were graphs, rather than large tables of numbers, used when appropriate? Were key industry or company trends & problems illustrated?
	
	

	Quality of Analysis:
Were all the important issues clearly identified without excess emphasis on minor topics?  Was the information presented in a logical fashion? Did the team focus mainly on relevant and recent events (last 3-5 years)?
	
	

	4C’s: 

Company & Financial Trend Analysis:
Was key financial data reviewed (sales & profitability trends for the company, etc.) to uncover marketing related problems? Was the analysis connected to the problems and conclusions? Was it properly summarized via charts and graphs or just a mechanical listing of data and ratios that were not relevant to the issues?

Competitive Analysis:
Was key competitive data reviewed (sales & profitability trends over the last five years for the key competitors in the industry, etc.)? Was the analysis connected to the problems and conclusions? Was it properly summarized via charts and graphs or just a mechanical listing of data and ratios that were not relevant to the issues? Was it related to the product market analysis, if appropriate?

Customer & Product Market Analysis:

Were the major target markets and product categories clearly identified and evaluated? Was the information current? Were critical problems & opportunities evaluated without dwelling on minor issues? Were assumptions clear, reasonable and supported? Were appropriate summary charts available and easy to follow?

Context, Situation & Environmental Analysis:
Were the significant and relevant factors discussed? Was the information current? Were critical problems & opportunities evaluated without dwelling on minor issues? Were assumptions clear, reasonable and supported? Were appropriate summary charts available and easy to follow?
	
	n/a

n/a

n/a

n/a

	Quality of Assessment (situation analysis presentation):
Did the assessment of the company’s situation make sense? Was it realistic and practical? Was it convincingly presented? Was it clearly linked to and supported by the information in the analysis? Were the major opportunities and threats clearly identified, and were minor issues appropriately ignored?
	
	n/a

	Quality of Marketing Strategy Recommendation (final presentation): 

Did the conclusions and recommendations make sense? Were they realistic and practical? Were they convincingly presented? Were they clearly linked to and supported by the information in the analysis? Are the major opportunities and threats likely to be resolved by the recommended strategies? Were minor issues appropriately ignored? 
	n/a
	


Overall Assessment:

	
	
	


EBA605 Marketing Strategy Report Evaluation

(Used to calculate the individual grade)
	Report Evaluation (All items of equal weight):
	Rating

	Quality of Conclusion (must be included in the Executive Summary (ES):
Was there a clear connection between the analyses, the discussion of alternatives and the recommended solution? Was the recommendation logical given the situation described? Did it address the major problems and opportunities? Was the selected strategy justified given the discussion of alternatives?
	

	Alternatives Considered (may be in either ES or support section):

Were alternative solutions discussed in sufficient detail to demonstrate significant assessment of the alternative? Were they evaluated logically? Were the reasons for rejection clearly documented and supported by the analysis?
	

	How well did the report summarize key (and only key) findings from the Company & Financial Trend Analysis?

Were sources cited and referenced adequately? Did the report add value or merely copy data from the presentations? Were conclusions in each section clearly related to included charts, and were they logical and reasonable?
	

	How well did the report address key (and only key) findings from the Competitive Analysis?

Were sources cited and referenced adequately? Did the report add value or merely copy data from the presentations? Were conclusions in each section clearly related to included charts, and were they logical and reasonable?
	

	How well did the report address key (and only key) findings from Customer & Product Market Analysis?

Were sources cited and referenced adequately? Did the report add value or merely copy data from the presentations? Were conclusions in each section clearly related to included charts, and were they logical and reasonable?
	

	How well did the report address key (and only key) findings from Context (Situation & Environmental) Analysis?

Were sources cited and referenced adequately? Did the report add value or merely copy data from the presentations? Were conclusions in each section clearly related to included charts, and were they logical and reasonable?
	

	Appearance and Form of Executive Summary:
Was it no more than 3 pages? Was it well organized and easy to follow? Were important assumptions clear and were references to supporting sections present (e.g., see exhibit X)? Was grammar acceptable for a business document and was spell checker used?
	

	Appearance and Form of Written Report:
Was it no more than 10 pages (in addition to the Exec. Summary)? Was it well organized and easy to follow? Were important assumptions clear and were references between the Exec. Summary and supporting sections present (e.g., see exhibit X, page xx)? Was grammar acceptable for a business document and was spell checker used?
	

	Overall Assessment:      


	


EBA605 Team Member Responsibilities Report 

Listed below are the minimum requirements for your presentations.  Please list team member names across the first row, and use an X to indicate which team member(s) had the primary responsibility for each section. You may list more than one person for a topic if appropriate. Each team should decide in advance what constitutes an equitable division of duties.  If a team member fails to deliver on their commitment, the other team members should (1) discuss the problem with the team member, (2) document the poor performance providing details and deadlines missed and (3) notify Dr. Coleman via email and the online effort evaluation.

	
	Name
	Name
	Name
	Name
	Name
	Name
	Name

	Team Member Names:
	
	
	
	
	
	
	

	Presentations
	
	
	
	
	
	
	

	Research (data gathering)
	
	
	
	
	
	
	

	Support (graphs, charts, PowerPoint)
	
	
	
	
	
	
	

	Content (analysis, writing & organization)
	
	
	
	
	
	
	

	4C: Company Summary
	
	
	
	
	
	
	

	4C: Competitive Summary
	
	
	
	
	
	
	

	4C: Customer Summary
	
	
	
	
	
	
	

	4C: Context Summary
	
	
	
	
	
	
	

	Alternative Solutions Considered
	
	
	
	
	
	
	

	Final Strategies Recommended
	
	
	
	
	
	
	

	Other:
	
	
	
	
	
	
	

	Other:
	
	
	
	
	
	
	

	Other:
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Marketing Game Simulation
	
	
	
	
	
	
	

	Results Analysis
	
	
	
	
	
	
	

	Decision Making
	
	
	
	
	
	
	

	Document Preparation
	
	
	
	
	
	
	

	File Submission
	
	
	
	
	
	
	

	Other:
	
	
	
	
	
	
	


